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Project Management
Mark Rembacz and Nicole Castillon
Board of Trustees Workshop: July 20, 2022
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Overview

Project Management
• Strategic Plan and Vision for Project Management 
• Project Management Criteria
• Project Request Procedure
• Current Projects 
• Demonstration of Project Software System



Strategic Plan and Project Management

Western Wyoming Community College
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Project Management Criteria



Project Request Procedure



Current Project
Simple Syllabus Deployment & 
Integration
• High Level of Institutional 

Importance – HLC 3.A.3
• Multiple Departments
• Software Dependency
• Technology Component
• Deadline Driven



Demonstration of Project 
Management Software System

TeamDynamix



Questions?
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