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Project Management
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Project Management Criteria
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Strategic Plan and Project Management

Western Wyoming Community College

Strategic Master Plan

Key Performance

Indicators
Strategic Academic Facilities Compliance
Enrollment Technology Plan .
Master Plan Master Plan Plannin, g
Management

-

Project Management

Outcomes
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Project Management Criteria

PROJECT MANAGEMENT CRITERIA

One or more of the following must be met:

TAKES LONGER THAN HIGH LEVEL OF TECHNOLOGY DEADLINE
160 HOURS i COMPONENT DRIVEN
TO COMPLETE program review, KPI's) ) h1dud§ ““ngw muﬁmeumnlem:hm ;idi‘:ﬁd.;'agm::;
= Institutioral impact
COMSIDER INVOLVES fmubtiple corstitendes, VENDOR CUST GREATER Fﬂ(lLlTlES
= Multiple Staff Members wisi iness = Change of Structure
B MULTIPLE  bihwsbiion s DEPENDENCY THAN 510,000 o CarpetTie/Cabinets
DEPARTMENTS - Sensitivity flegal, moral, o Creating or Femawing Wallfs)
ethicl, mnfidentialty, o Bemording or Installing Door(s)
SEOITY, oo = Change of Use
o Classmom
o Difice

ALL GRANT FONDED QR COLLESE
FINDED PROJECTS MUST (OMIFLETE
THE FACILITES FROJECT RECUEST
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Project Request Procedure

PROJECT REQUEST PROCEDURE

»

MONITOR &
CONTROL

01 02 03 04 05

STEF STEP STEP

Disiouss project idea Cornplete the Project Imtake Subrmit project nequest through Presidert's Cabiret will Approwed projectwill be added to Firal reportand evaliation
with supersisor amd begin Forrn and devel op a project dharer ‘the Diata Request System and ‘provvide recommendation and Cument Approve Project doument. of project
the initial stages of ‘to ersune you have everything attached allsupporting foarmally approee or demy Proqgress of project completionwedl
project management inonder, docurnentation induding The Project project. EBeardenof the ‘b tracked by the Project Managerand
Intake Form. Praject submissionwill project will begin, shared with President's Cabinet
be ewaluated, ifdetermined a
project forwanded on

‘to President s Cabinet.
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Current Project

Simple Syllabus Deployment &
‘% SIM PLE Integration
% SYLLAB US e High Level of Institutional

Importance — HLC 3.A.3
* Multiple Departments
e Software Dependency
e Technology Component
e Deadline Driven
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TeamDynamix

Demonstration of Project
Management Software System
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Questions?

Run with the Mustangs!
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